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1 Setting the Timetable, Decision Making and Approval of 
Agenda 

The BoT decides the timetable and approves the agenda. The decisions are made following the 

gradience of agreement (as in the past).  
 

Chair: Stacker: Tracker: Timer: 

LC AF VH JA 

2 27th IIBA International Conference - Closing 

The closing balance (still in progress) and the conference survey results, including additional 
statistical analyses, were circulated to the BoT members several days prior to the meeting.  

2.1 Financial Update 

• Current losses are significantly lower than initially forecasted. 

• Although the final result will remain negative, the impact on the future budget is far less 

severe than anticipated. 

• The provisional closing balance is approximately –34 kEUR approx. 

2.2 Reflections on Conference Structure and Future 

Organization 

Challenges Identified: 

• Conferences have traditionally depended on strong local organizational support, which is 

becoming increasingly difficult to secure. 

• Participation from North America was notably low, raising concerns about reduced interest 

or limited capacity (particularly given the shrinking and aging NANZIBA membership). 

• These trends have implications for overall conference attendance and financial viability. 

Organizational Considerations: 
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• BoT members more actively involved in the conference organization emphasize the need 

to reassess the broader organizational model. 

• A brief discussion takes place regarding the feasibility of continuing the regional rotation 

model. 

• With fewer active local societies, and in certain regions no clear host society available, the 

rotation principle may need to be reconsidered. 

Pricing: 

• The BoT stresses the importance of lowering conference fees going forward. 

• More accessible pricing (both for registration fees and room-and-board) should be 

prioritized. 

• This topic will be included on the agenda for the BoT meeting in March 2026. 

Acknowledgments: 

• The BoT expresses appreciation for everyone involved in managing and especially 

controlling conference expenses. 

• The BoT emphasizes the importance of formally acknowledging individuals who 

contributed “exceptional effort”. Notably, nearly half of all participants traveled from 

overseas, demonstrating significant dedication in time, energy, and financial commitment. 

Next Steps: 

• LC encourages BoT members to document ideas and recommendations for future 

conference planning. (These minutes capture several initial reflections; however, 

additional input is welcomed.) 

• LC (with support from NS) will prepare an end-of-year mailing to the membership 

acknowledging the exceptional effort, commitment, and long-distance travel undertaken 

by NANZIBA members and especially by members from Latin America and Europe who 

participated in the conference. 



 

   

5/ 15 

 

2.3 Closing Balance (still in progress) 
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2.4 Survey 

 
 

Summary:  

 
The survey shows a high level of satisfaction with the 27th IIBA International Conference, with most 

participants rating the event very positively and considering it well executed and of good value. 

Respondents appreciated the overall organization, keynote sessions, community atmosphere, and 
opportunities for learning and connection, while also highlighting areas for improvement such as 

workshop quality and duration, technical support, venue suitability, and the balance between 

theoretical and experiential content. 
 

Feedback emphasized the need for greater diversity in speakers, clearer structure in workshops, 

more movement and experiential elements, and more affordable, accessible conference formats.  

 
Participants expressed strong appreciation for the sense of community and shared learning, along 

with interest in future topics focused on clinical practice, body-focused interventions, and 

strengthening the credibility of Bioenergetic Analysis. 

2.5 More statistics 

104 participants in total. 
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3 Request of recognition from the China Society for 
Bioenergetic Analysis 

Background: 

• The training group in China has formally requested recognition as an official IIBA society. 

• The previous local contact stepped down, and a new group has been established under the 

supervision of the China Training Group Coordinating Trainer, Guy Tonella. 

Discussion: 

• The BoT notes its limited familiarity with the recent developments in China but expresses 

general support for recognizing a local society, as formal structure typically enhances 

continuity, organization, and accountability. 

• The group reports that nonprofit organizations cannot be legally registered in China, which 

conflicts with the IIBA’s usual requirement that local societies hold nonprofit status. 

• The BoT acknowledges that the essential purpose of a local society is to sustain a 

community at the local level. The IIBA is not an auditing body; its functioning relies on trust, 

cooperation, and adherence to shared standards. 

Decision: 

 
The BoT supports assisting the China group in establishing an official local society affiliated to the 

IIBA. Recognition is proceeded under the condition that Guy Tonella continues overseeing the 

training process and that the group operates in the spirit of a nonprofit organization, even if formal 

registration as such is not legally possible. 

4 Selection & PDW Committee 

Discussion:  

• A BoT member expresses interest in serving as the next Chair of the PDW Committee. 
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• During the discussion, it is clarified that this is not an individual committee role: the 

committee combines responsibilities for both Selection and PDW, and therefore the Chair 

position covers Selection & PDW jointly. 

Process Clarification: 

• If the interested BoT member wishes to be considered for the Chair position, they should 

first be integrated into the Selection & PDW Committee as a regular member. 

• They may then present themselves as a candidate for Chair at the next BoT meeting, so that 

the 2026 BoT can make the appointment in accordance with the bylaws. 

• If the BoT member prefers not to join the committee before the presentation, they may 

instead submit their candidacy in writing to the BoT. In this case, it will be up to the BoT to 

decide (taking into account the Recommended Committee Appointment Guidelines) 

whether to appoint: 

o a candidate presented from within the Selection & PDW Committee, or 

o a candidate coming directly to the BoT. 

5 Amendment of Recommended Committee Appointment 
Guidelines 

Discussion:  

• The BoT reviews the Recommended Committee Appointment Guidelines and identify the 

need for updates. 

• It is agreed that the guidelines should explicitly state that committee Chairs ought to rotate 

among regions when feasible, to support fairness and broad representation. 

• Committees should internally nominate their preferred Chair and then submit the 

nomination to the BoT for formal appointment. (If multiple candidates are proposed from 

within the committee or coming directly to the BoT), the BoT retains responsibility for 

appointing the Chair. 

Additional Notes: 

• Vacancies for Faculty positions in committees must be communicated and distributed to 

the International Faculty Members by the International Faculty representative. 
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Decision:  

• While the current Recommended Committee Appointment Guidelines (Version 01.01) do 

not require Chair rotation, the BoT agrees that such rotation is essential for equity and 

representation. The BoT votes to incorporate this principle into the updated 

Recommended Committee Appointment Guidelines. 

6 Request for support for faculty meetings in times 
between the biannual conferences 

Request received:  

 
“The IIBA faculty is asking the BOT for ongoing financial support for reinstating the in-person 

meetings in the off years between conferences. This meeting will be for professional development, 

development of teaching content, and decision making. As faculty, we pay the highest dues of any 
membership categories. The faculty mission through teaching, research, and presentations, is to 

advance Bioenergetic Analysis in the world. We are open to finding the most cost-effective 

locations in consideration of the IIBA budget. We would like to propose our next meeting for 
October 2026 and we know that this could coincide with the 70th anniversary of the IIBA. We are 

asking the IIBA to examine this immediately for consideration so that plans can be implemented, 

and faculty can be notified. We would like a response within the next 30 days. 

Hotel/accommodations, airfare, and per diem meals.” 

 

Discussion: 

• Covering all expenses is considered too high for the annual budget, but the BoT generally 

supports the request, recognizing that in-person meetings are valuable for cohesion and 

professional development. 

• Some BoT members emphasized the importance of explicit and implicit rules: subsidizing 

travel should require active involvement in governance and committee work, not just 

attendance at the meeting. (This aligns with the new subcommittee work on requirements, 

duties, and consequences for faculty participation, ensuring active participation of 

International Faculty Members – in progress.) 

• There is also consideration of conducting a survey and gathering feedback from all 

International Faculty Members to assess attendance interest if financial support is 

provided. 
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• There is a feeling that more information is needed before making a fully informed decision. 

Some BoT members note that it touches on broader budget issues to be addressed at the 

next BoT meeting in March. 

Decision: 

• Financial support will be provided by waiving International Faculty Member dues for 2027 

for those who participate in the off-year meeting in October 2026. 

(Not all BoT members are fully in favor; some expressed reservations, but no member blocked the 

decision.) 

7 Review of allowances and hotel accommodations for BoT 
overseas Members 

Discussion: 

• Especially for members traveling from overseas, it is important to have time to settle in and 

recover from jet lag and long-distance travel before the in-person BoT meeting. 

Decision: 

• BoT members are entitled to up to 5 hotel nights starting on Tuesday. 

• BoT members must confirm their flight details well in advance to facilitate accommodation 

arrangements. 

(No additional allowances are decided or discussed.) 

8 Rules for Opening New Trainings 

Discussion: 
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• The BoT discusses procedures for handling requests to establish new training groups. 

Next Steps: 

• Develop a formal procedure for opening new training groups, with Faculty discussion and 

approval integrated into the process (to be further discussed in the faculty, BoT meeting 

and Teaching Committee).  

9 Dues 2026 

Background: 

• In March, the BoT approved that individual payments are not eligible for the reduced rate 

(40% discount). 

• It seems like SABERJ, Lumen, and IABSP handle only individual payments (no collective 

society payments) this year. 

Decision: 

• The reduced rate (40% discount) applies only once and applies only to SABERJ. 

• The Latin American BoT representatives will communicate with SABERJ to clarify why they 

are not paying according to the IIBA principle of collective society payments. The goal is to 

understand their situation and ultimately align SABERJ with the general dues rules for all 

affiliated societies (especially before the dues period 2027 starts). 
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